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Dear Residents

Greeting of the day.

In continuation to progress so far shared with the residents on d@e#2015 we would
like to update you with the progress tilate. We would like to thank all the members of
working groups and residents for contributing towards welfare of society.

1. Infra Work

a. Boundary Wall construction
Boundary wall construction of entire Omaxteights is complete. Opening

with temporary gate in front of sears, Opening in front of Mertoopgening
STP is closed.

Work at Exit Gate
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b.

Open TendeFloated for RBTencingfor the first time in Omaxe Heights

Procedure followedn bidding process

Vi.

Vii.
Viil.

Xi.

Xii.
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Infra meeting was called tdiscuss the issue of trespassioigpeople by
crossing over Omaxe Boundary

After discussion, a consensus was developedrengthen boundaryby
providingRBT wiraall along the boundary.

Preliminary document was prepared indicating technical specification
and requirement.

Different Firms werecontacted and have been invited to survey our
society.

Twofirms have surveyed our society

Requested different firms to give the quotations meeting our technical
specification and requirements

After obtaining 3 quotations collegium meeting was called

Disawssed on suggestions from infra group on RBT fencing in our society
the and it's financial implications

Approval was obtainettom residens of Omaxe Heights

Tender was invitedor RBT fencing, Advertised through New Paper and
online service provider. The information was made available to residents
of the society

Bids were opened and evaluated by the Members of Infra and Audit
group membersin front of bidders. All collegium mebers were also
invited to witness the same.

We are happy to announce that the lowest bidder iMYs. Armstrong
Wires and Engrs. (P) Ltd. Plot No. 239, Se@oiMT Manesar, Gurgaon
(Haryana) has quoted amount of Rs.3,81,300.00 oapinst the
estimated amount of Rs.6,50,000.00 only.

Sewage Treatment Plant ( STP )

Both Sewage Treatment Plant ( STP ) made operatidraltreatment of
sewerage waste of Omaxe Heights, Omaxe Limited has installe8éwage
Treatment Plarg (One at etry gate and one at Exit gate). The installed
capacity of STP is 50KLD edgbth the STPs were not functional since long
period. After long and rigoroutllow up with Omaxe, the STPsve been
madefunctional at their cost.

Presently both STPs are functionbthe manure ( Khad ) was prepared for the
first time in Omaxe Heightsith the existing STP.

There were complaints of sewer overflow at many locations in Society,
operation of these STPs will help in reducing such problems of overflow.



STP system

A

d. Modification of Storm Water Pipe Line Intermittent connection of storm
water line One of the critical junction of storm water line was located in
front of Sorrento. The above pit was collecting all storm water frorl Bd
BT 19 and discharging it to the limefront of BF20 to BT23. Inthe event of
the above point getting choked, the entire area would be submerged in the
water during rainy seasonlt was therefore decided to have one more
connectionas secondary line. The line connects line behinel@To line
between Empire and Sorrento.

Sy
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“STORM WATER LINE .
CONNECTIONR! - #Z ™

e. Modification of Storm Water Pipe Ling: Storm water line from B01 to BT
05 and BT19 to BT16 is cross connected at Orion and Summit tower. These
line will act as bypas$ additional connection to divert storm water line in
critical conditions.
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Terrace observed to be very dirand dumping yardin the survey, it was
observed that a thick layer of algae and dust material was accumulated
below water tank, which waddisturbing terrace slope leaihg water
stagnation on the roof topThis resultedo dampness on the above roof wall
and seepage on the ceiling of 9thfloor

Removal ohccumulatedayer and érracecleaning started

Repair ofLeakage iWater tankisin progress

Algae and thicknuddy
layerbelow water tank

¢

Labour remeving =
ccumulated thick

Therepair of reception lobbiesompleted in 2BHK and work in 3BIdkinder

progress.
Road Repair work in progress
External repair worlkn progress

2. Hectromechanicalwork
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a. DG Power Backup Capacity :

Omaxe has sold 9114 kVA DG power capacity to the residents of Omaxe
Heights. It includes 2BHK, 3BHK, 4BHK and Shopping Complex.ldhgvas
pending demand.

Till date Onaxe had installednly 5070KVA. The builder has provided the
infrastructure for only installation of 6820K\W¢ith the shortage of 2294KVA.
This shortage was worth crores of rupees. We were planning to go legal
against the builder for the same.

Since inception we were demanding from Omaxe Ltd, to share the DG
installation plan for OH , in line with the DG capaesold to residents. But
Omaxe never shared the same.

It was a big challenge for us for getting the builder agreed for providing the
full DG power Capacity.



Due the continuous follow upOmaxe has shared the DG capacity installation
plan. Omaxe has agrdeo install 9070KVA. Still there is shortage of 44 KVA.
We are continuouslpressuring Omaxe for providing more capacity.

Most of the builders never provide the DG capacity in line with the sold
OF LI OAded LGIQa GKS YI NJ Sioprovdd 0% a0 S
DG capacity after applying the Diversity Factor.

Our society may the first society to get full power back.

. Emergency Public AddressiggFire AlarmSystem

Safety was one of the majaroncernsof residents, when it comes tbire
alarmandfirefightingsystem

After inspection, it was observed that the fire alarm system installed in
various towers was not functional, since inception. After long fight and follow
up with Omaxe Management and Facility Management, finally it made
operational by installing one more fire control system.

| Manual Call Point

( MCP)

1 New fire alarm and public addressing system was installed w2 EStke care
of towers BT06 to BT12.
1 Completecabling was done for integration of fire alarm panels of towers from
BT-01 to BTO5 and BT14 to BT19
1 Fire Alarm panel card for many towers were replaced.
C. Music System Installed the Central Park made FunctionBhe music system

installed in centrapark was not functionalNow our residents and Senior Citizens
can enjoy religious music in the evening hours.
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DG Indicators:

Present system

OurperviousDG indicator vendor was not ready to supply less than 150 pieces.
The cost of each DG indicator was to the tune of Rs.0030Installation charges.
We then surveyed the local markahd found thenew vendor.

New \endor

This vendor was ready to supply similar DG indicatat very low rates
comparatively.

The testing of DG indicators at site has been completed successfully.

Now we are in process of ordering DG indicators.

We are planning to start installation process soon to meet out the long pending
demand of residentsf Omaxe Heights.

. Club Related
a. Repairing of Billiard table
b. Repair of TT Room Flooring
C. Repairing of toys of kidsection
d. Clb Access Card: Club access card system made operati@pacial Thanks

to Mr RajeshMr Vijender andMr Abhishekwho are continuously involved in
the projec)




4. AssetCreation and Management

a. Welding Machinas made availablewith FP andnaugural lamps available
with RWAfor future use.

b. Store formaintaining stocks is properly organized.

BEFORE
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c. Improvingcomplaint management system

[ ImprovedComplaintProcess J

[ Schedule ] [ Direct Corplaint
A\ 4
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Work onitems of Segregation of
schedule Complaints
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[ Opening ofdb cards }
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v End
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Resolving ]
Managerial IssuesJ
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5. Green Team

a. 5000 plants planted in the society
b. Treatedwater from STRvas not reaching to BI1 corner.Booster pumps
installed in between to reach to the corners.

6. Cultural
a. DandiyaNightcelebrated for the first time in Omaxe

b. Ravan Dahan in association with OHSPC and CAWG coordinated by cultural
team.
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