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Dear Members,

With great pleasure, we are presenting Annual Report of the OHRWA for the period 2015 -
2016.

1. General

The Elections of Collegium and Executive committee were conducted on 03-May-2015 and17-
May-2015 respectively. During the year some of the TR's and Executive Committee Members
have resigned and new members were elected thru by-election.

With the sheer dedications and commitment of collegium members, many of the milestone
could be achieved. Various working groups were formed involving selfless volunteers who came
forward to serve the society. These volunteers have been a great strength to OHRWA in this tenure.

We will take this opportunity to thank all the residents who have given theiraldé¢ suggestions and
provide guidance whenever required.

Achievements in the different field with the help of Collegium members, Working Groups and
residents are given below.

2. Infrastructure and maintenance

V Completion of Boundary Wall:

The safety and seirity of our society was at very high risk due to incomplete boundary wall, which
was open at many locations. The completion of boundary wall was taken at top priority and following
works were carried out to complete the boundary wall of Omaxe Heights:

1 Open gate opposite Merton tower has been closed with permanent boundary wall.

1 Open gate near tennis court has been closed with permanent boundary wall.

1 Open gate behind EWS/ Studio apartments has been closed with permanent boundary wall.
1

The biggest threat s big opening due to incomplete boundary wall surrounding sewage
treatment plant near ES¥ Exit Gate. This opening has been closed with construction of
permanent boundary wall.
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Waork at Exit Gate

“Warkeat Exit Gate

Piagiis truction at #

V Razor Barbed Tape ( RBT)

After completion of boundary wall, the work Bfazor Barbed Tagencing was taken up for further
enhancing the security of Omaxe Heights.

An open tender was invited for the first time in the history of OHRWA for supply and fixing the RBT
along the bounday wall of Omaxe Heights Society. The work was awarded at very competitive rates.
The work has been completed successfully. Fixing of RBT will certainly enhance safety and security of
our society and curb people from trespassing.
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V Intermittent connection of Storm waterline

During rainy season, there was very huge stagnation of storm water inside the society.
OHRWA took it as challenge. Storm water line drawings were taken from Omaxe Limited. Our
team of experts studied the drawings and surveyed the stanm $ystem inside the society.

The team suggested getting the line cleaned immediately, in addition to cleaning they also
suggested for intermittent connection at two critical junctions.

M Intermittent connection of storm water line near Sorrento tower:

One of the critical junctions of storm water line is located in front of Sorrento tower. The
above pit was collecting all storm water from-BTo BT 19 and discharging it to the line in
front of BF20 to BT23. In the event of the above point being chokdue entire area would

be submerged in the water during rainy season. It was therefore, decided to have one more
connection as secondary line. The line connects line behir2DBd line between Empire and
Sorrento.
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1 Intermittent connection of storm water linebetween B4 & BTF18:

Storm water line from B01 to BTO5 and BT19 to BT16 is crossonnected at Orion and
Summit tower. This linaiill act as bypasg additional connection to divert storm water line
in critical conditions.

V Storm Water line cleaning

The work of cleaning of approx. 2000m storm line has been awarded with the consent of
Collegium Members. Following sections of storm water line has been cleaned till date:

i BT10 to BT23 line is cleaned,
1 Tuntex to Everest anddm Club to AR is completed.

91 Partial work has been completed and payment of only completed work has been
released.

Facility Plus has been advised to get the remaining line cleaned before rainy season.

V Repair of reception lobby

The work of repair of reeption lobbies along with painting é®mplete in all the towers.

6| Page



<
OIS, OHRWA

V Road Repair work under progress

V External repair work of Society:

Four teams have been deployed by Omaxe for the repair work of external plastering of towers
has been started and is ingmress in towers.

Team Nel- One team was deputed from tower N®T1 onwards (AT to ATF7)
Team Ne2- One team was deputed from tower N®I-1 Onwards
Team Na3- One team was deputed from tower N®I-6 Onwards

Team Ne4d- One team was deputeftom tower NoBT-15 Onwards

Road RepairWark

V Sewage Treatment Plant (STP)

For treatment of sewerage waste of Omaxe Heights, Omaxe Limited has installSdwage
Treatment Plarg (One at entry gate and one at Exit gate). The installed capacity of STP is
100KLD each. Both the STPs were not functional since long period. After long and rigorous
follow up with Omaxe, the STPs have been made functional at their cost.

Both STPs are fational and the manure (Khad) was prepared in Omaxe Heights with the
existing STP
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STP system

Manure [ KHAD)

V Other

1 Service Road near exit gate is made operational. The residents travelling towards
BPTP bridgare usingthe service road

1 The work of removal of seepage under thadminton courts underneath podium of
cluster B¥14 to BT19 has been completed.

{1 Painting on the Curb along the road

Podium Repair
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1 Cleaning of terrace

Terrace observed to be very dirand dumping yard. In the survey, it was observed
that a thick layer of algae andist material was accumulated below water tank, which
wasdisturbing terraceslope leathgwater stagnation on the roof topThis resulted to
dampness on the above roof wall and seepage on the ceiling of 9thfloor

Removal of accumulated layer areftacecleaning started

1 The underground and overheadhter tank have been cleaned

1 The broken fiber sheet cover of Hut provided at the podium Victoria, Millennium and
Mokdong tower has been replaced.

1 Replacement of broken manhole covers: Mafe covers havéeen received and
most ofthe broken manhole covers been replaced.

3. Electromechanical work
V Grid Slab Rate matter resolved:

Residents of Omaxe Heights faced the problem of charging of electricity charges by
DHBVN at maximum slab rates. The matter wasrtake by Facility Plus with DHBVN.
Total number of flats has been updated in the records of DHBVN and the electricity bills
are raised accordingly.
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V Additional DG set of 750KVA Capacity Installed at ESS1

Residents of 3BHK were facing the problem of frejwdangeover due to overloading of
available DG Sets. Case was taken up with Omaxe and finally a New DG Set of 750KVA was
installed and successfully commissioned atESS

V Implementation of tower wise monthly maintenance schedule:

Tower wise monthly matenance schedule was started to carry out the preventive
maintenance of towers. Due to implementation of monthly schedule many concerns were
addressed in the scheduled time. However still a lot need to be done for making it more
effective.

V Emergency Publidddressing & Fire Alarm System:

Safety was one of the major concerns of residents, when it comes to Fire alarm
and firefighting system.

After inspection, it was observetthat the fire alarm system installed in various
towers was not functional, since inception. After long fight and follow up with
Omaxe Management and Facility Management, finally it was made operational by
installing one more fire control system.

hanual Call Point

[ MICP)

1 New fire alarm and public addressing system was installed irRE8 ke care
of towers BT06 to BT12.

1 Complete cabling was done for integration of fire alarm panels of towers from
BT01 to BTO5 and B14 to BF19
1 Fire Alarm panel card for many towers wer@laced.
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V Music System Installed the Central Park made Functional:

The music system installed in central park was not functional. Now our residents
and Senior Citizens can enjoy religious music in the evening hours

V DG Indicators

1 Present system
Our pervioss DG indicator vendor was not ready to supply less than 150 pieces.
The cost of each DG indicator was to the tune of Rs.1700.00+ Installation charges.
We then surveyed the local market and found the new vendor.

1 New Vendor
This vendor was ready to supply similar DG indicators at very low rates comparatively.
The testing of DG indicators at site has been completed successfully.

DG Power Backup Capacity:

Omaxe has sold 9114 kVA DG power capacity to the residents of (teaytes. It
includes 2BHK, 3BHK, 4BHK and Shopping Complex. It was long pending demand.
Till date Omaxe had installed only 5070KVA. The builder has provided the
infrastructure for only installation of 6820KVA with the shortage of 2294KVA. This
shortage wa worth crores of rupees. We were planning to go legal against the builder
for the same.

Since inception we were demanding from Omaxe Ltd, to share the DG installation plan
for OH , in line with the DG capacity sold to residents. But Omaxe never shared t
same.

It was a big challenge for us for getting the builder agreed for providing the full DG
power Capacity.

Due the continuous follow ypOmaxe has shared the DG capacity installation plan.
Omaxe has agreed to install 9070KVA. Still there is shertd 44 KVA. We are
continuouslypressuring Omaxe for providing more capacity.

az2zald 2F GKS o0dzAf RSNA YySOSNI LINPJARS GKS
the market practice for most of the builders to provide 70% of DG capacity after
applyng the Diversity Factor.

CCTV proposal

Open tender was invited for supply and installation of CCTV in main roads of Omaxe
Heights. Technical evaluation is completed by the committee and also demonstration
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of the CCTVs of different bidders were done. SttnOmaxe Heights will be under
CCTV surveillance.

Other

30 new LED lights worth 30,0007ave been obtained from Omaxe for installation in
towers ATl to AF4.

4. Security WG

Security Working group have closely studied the security issues in our OmakesHei
Society. The working group have tried to improve the security system in the society
from the beginning. To improve the security system in our society, WG have devoted
lot of time to in bringing new policies in place. In addition, efforts have alsanpu
improving basic amenities and working condition.

Provision of spare fans

In some of the occasion it was noticed that the lobby fans were under repair, which
made guards to work in summer seasons without fans. Therefore, provisiospairé

fans in the store room of FP was made for replacing lobby fans during summer
seasons.

V Fiber sheet covering at entry gate.

V Demarcation of Visitors Parking
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V Other

Parking Policy is at implementation Stage
Two wheel Vehicle Token system israplementation stage

5. ClubWorking Group contribution

1 Anti Skid Mat worth 2.84 Lakhs has been provided on the swimming pool deck area
upto changing room by OMAXE on FOC(Free Of Cost).

1 In order to provide easy access to physically challenged people andweavef
pram, ramps has been constructed at club entrance and market area

Installation of intercom in club
Repairing of Billiard table
Repair of TT Room Flooring

= =2 =4 =4

Repairing of toys of kidsection

6. Registry WG
V Issue of Registration Letters

Residents of 3BHK have been striving hard for registration of 3BHK tow&rtoAT
AT-4 since long period. OHRWA took up the registration matter as a challenge. After
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many follow ups and building pressure on Omaxe continuously, Omaxe has issued
registrationletters to all the residents of above towers.

7. Audit WG

Vv

The case of refund against unutilised fund of CAM

The case of refunébr the period 01 Sep 20131 Aug 2014 was pendirgince long
period due to norcooperation from Facility Plus. The case wasrgjly taken up by
Audit Group with the support of collegium. Finally, the Facility Plus agreed to refund
an amount of Rs 24lac. Efforts are being made transfer this amount to individual
user/Allottes.

CAM charges for the period 1st Sep 2014 onwards

The @ase of fixing the cam charges for the period of 1st Sep 2014 onwards is under
discussion with Facility Plus. However, with the frequent changes in Facility Plus
Management it could not be finalized.

Audit Group Haslready done its working on the cam charges for the period under
consideration. Hopefully, it will be finalized soon.

8. Handover Group

Vv

As all of you are well aware that Handover pf society from builder to RWA is one of
the most important and crucial taskhe Issue of Handover was taken up with Omaxe
Management. Omaxe Management has been requested several times to initiate the
process of Handover of society and form a special team of Omaxe officials in this
regard. However, till date, no confirmation hasdn received from Omaxe in this
regard.

OHRWA handover group analyzed all the aspects of Handover of Society, and listed
down challenges and benefits of handover. Handover group framed comprehensive
format, which included challenges and benefits, based tbe current known
issues/circumstance for further information and approval of residents for taking over
of society from Omaxe Limited. Until approval of residents is awaited from many
towers.

Handover group is also looking for suitable lawyer for legahiop on powers of
OHRWA for forcing builder to initiate the handover and other legal aspects involved
during Handover.

9. Green Team

1

Plantation drive was conducted successfully on dateti 28y 2015. Thanks to all
residents for participation
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1 5000 plantgplanted in the society

1 Treated water from STP was not reaching tel&Tcorner. Booster pumps installed
in between to reach to the corners.

1 Improving the aesthetics at the entrance and exit by arranging flower pots on steps
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